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Impact of Total Quality Management application on Higher Education
Institution Performance in Libya

Prepared By
Amina Omar Sahel
Supervised By

Dr. Ghassan Al Ommari

Abstract

This study aimed at investigating the impact of total quality management on Libyan
Higher Education Institutes. To achieve this goal a questionnaire was designed
according to study hypotheses and objectives. The questionnaire was distributed
over a sample a mounting (250) respondents of universities presidents, deputy
presidents, colleges and scientific institute's deans in Libya... Collected data were
analyzed by using SPSS.

The study concluded a set of results as follows:

1/ Findings show that there is an agreement that top managements support the
total quality management. University top management interests in cooperation with
all managerial level in the most important factor in this dimension .

2/The sample also agrees that continuous improvement impact university
performance. University interest to acquire needed new technology for
improvement was the first factor in this dimension from sample's perspective.

3/The sample also agrees that the university established work teams continuous.
University interest in cooperation between team work members and providing the
proper climate for teamwork success the most important factors in this dimension.

4/The sample also agrees that the university concentrates on graduates quality ,
students satisfaction , reducing costs , improving the outputs , and to be the best in
product quality , quick response and flexibility.

The study suggested the following recommendations:

Libyan higher education institutions have to used total quality management
approach as an advance managerial approach for the purpose of achieving
continuous improvement in all levels.
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The necessity for establishing work whops and training programs on total quality
management in Libyan universities and preparing the right climate for this purpose.

To conduct periodical studies for investigating beneficiaries of university services
students, parents, work market) to know the strong and weak points in the

institutions and then analyzing the opportunities and the threatens of university
services.
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